COVID-19: Tribal TELEHEALTH Mini-grant
2020

WORKPLAN TEMPLATE (SCOPE OF WORK)

Use this template to create a workplan which will serve as your scope of work.  

Guidance for the Work[plan template: 
· Fill out the tables only for the categories chosen.  
· Objectives should be written as SMART objectives:  Specific, Measureable, Achievable, Realistic and Timebound
· The Expected Outcome is what will be achieved by the objective, what will be gained, who will be impacted and how.
· Activities:  List one activity per row.  Only list as many as activities as needed.  You may add rows if necessary or not use all three rows.
· Deadline:  When the Tribe or organization expects to have that activity completed.
· Outputs:  # and description of tangible product(s) as a result of an activity (e.g., 20 cell phones, 2 trainings, 1 software package, 200 letters, 1 website, etc.)

	Category: Materials and Equipment Acquisition
Sample Activities:
· Upgrading or purchasing hardware to increase bandwidth
· Upgrading or purchasing hardware to increase signal strength/connectivity
· Purchasing smart phones and/or tablets for community members


	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
[bookmark: _GoBack](Must be before 12/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.


	Category: Facilities & Infrastructure
Sample Activities:
· Purchasing and/or installing hot spots throughout a reservation/community/village
· Turning rooms within facilities into telehealth appointment rooms
· Updating EHRs to better track telehealth services and link them to on-site, in-person staff
· Developing or purchasing software or an app for the clinic or hospital to support telehealth services (e.g., to serve as a patient portal)
· Ensuring that billings systems are ready to support telehealth engagements


	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
(Must be before 12/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.


	Category: Outreach and Education
Sample Activities:
· Marketing of telehealth services

	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
(Must be before 12/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.


	Category: Training and Technical Assistance
Sample Activities:
· Training for community members on how to use existing or new technologies 
· Training for providers and/or support staff on how to use telehealth systems 


	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
(Must be before 12/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.


	Category: Evaluation and Assessment
Sample Activities:
· Conducting a community level assessment
· Evaluation of telehealth services


	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
(Must be before 12/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.



