COVID-19: Tribal School Readiness Mini-grant
2020

REQUEST FOR APPLICATIONS (RFA)

Use this template to create a workplan which will serve as your scope of work.  

Guidance for the workplan template: 
· Fill out the tables only for the categories chosen.  
· Objectives should be written as SMART objectives:  Specific, Measureable, Achievable, Realistic and Timebound
· The Expected Outcome is what will be achieved by the objective, what will be gained, who will be impacted and how.
· Activities:  List one activity per row.  Only list as many as activities as needed.  You may add rows if necessary or not use all three rows.
· Deadline:  When the Tribe or organization expects to have that activity completed.
· Outputs:  # and description of tangible product(s) as a result of an activity (e.g., 20 cell phones, 2 trainings, 1 software package, 200 letters, 1 website, etc.)

	Category: Materials and Equipment Acquisition
Sample Activities:
· Upgrading or purchasing personal protective equipment for school employees and/or students
· Upgrading or purchasing screening and/or testing equipment
· Supporting additional busing capacity
· Purchasing and distributing virtual learning hardware such as wifi hotspots, tablets, and/or laptops

	

	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
(Must be before 10/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.


	Category: Facilities & Infrastructure
Sample Activities:
· Upgrading or purchasing hardware and materials to protect school employees and students
· Developing and implementing a facilities cleaning process with new and/or existing staff
· Purchasing or renting temporary additional space for school-related functions


	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
(Must be before 10/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.


	Category: Outreach and Education
Sample Activities:
· Marketing of school readiness plans to community members
· Purchasing and distributing materials related to physical, mental, and cultural health during COVID for students and school employees

	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
(Must be before 10/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.


	Category: Training and Technical Assistance
Sample Activities:
· Training for school employees on how to use protective equipment and/or hardware
· Training for school employees on how to use screening equipment 
· Training for school faculty on effective distance learning techniques, including cultural activities
· Developing and disseminating a school quarantine/closure plan


	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
(Must be before 10/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.


	Category: Evaluation and Assessment
Sample Activities:
· Conducting a school community assessment
· [bookmark: _GoBack]Evaluating school readiness level


	Objective:     Click here to enter text.

	Expected Outcome:      Click here to enter text.

	Activities (listed as 1,2,3, etc.)
	Deadlines
(Must be before 10/31/20)
	Outputs

	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter a date.	Click here to enter text.
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