
Practical Tips for Winning the NEW Community 
Transformation Grants for Pop. < 500K 
 
Another $70 million in grants for the Community Transformation 
Grant Program were announced last week. Between 25 and 50 
grants are expected to be awarded for amounts likely to average 
between $1 million to $3 million over 2 years. (Letters of Intent 
due by June 18 and applications are due on July 31.) 
 
This Webinar is focused on practical ways to improve your score 
in the evaluation criteria used to award the grants. A close look at 
the criteria that will be used to evaluate applications reveals a 
strong emphasis on the ability to manage and implement the 
strategies that are selected. 41 of the 100 points are awarded in two 
categories: Community Transformation Implementation Plan (27 
points) and Performance Monitoring and Evaluation (14 points). 
Another 27 points will be awarded based on the Cross-Sector 
Engagement and Leadership Team (11 points), Fiscal Alignment 
and Management (8 points), and Program Infrastructure (8 points). 
 
Based on the allocation of points, it seems clear that demonstrating 
your ability to manage strategy execution is the key to winning this 
grant. It’s not primarily about innovation. They’re encouraging 
communities to do similar things. It’s not primarily about need. 
(Even the points that relate to targeting a population with high 
needs are primarily about the applicant’s ability to PROVIDE 
DATA to describe the population’s disproportionate need, not the 
degree of need itself.) 
 
The awarding of these funds will be largely be determined by the 
number of points you earn on your application, so investing some 
time to learn how to potentially boost your score makes good 
sense. 



This Webinar will showcase practical steps you can take to 
enhance your community’s ability to leverage your existing 
coalitions and improve your ability to implement a Community 
Heath Improvement Plan. We’ll recommend actions that will 
enhance your health improvement coalition and the health of your 
community even if you don’t win the grant. 
 
We will also provide options for ways that our team can help you 
with your grant application. 
 
When: June 13, 2012 @ 11:00 AM Central Time 
 
Speaker: Bill Barberg, President of Insightformation, Inc. 
 
Register 
 

https://www3.gotomeeting.com/register/476280750

