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Tribal Communities and Diversity & Inclusion

A mixture of people from across the world, the country, and our own communities

OBJECTIVES: THE VALUE

A Identify D & | perspectives that might be A Effective at managing a diverse
useful to you and your workforce. workforce to sustain employee

A Consider diversity in your workforce and ~ €ngagement.
how you might apply inclusionary A Increase work force morale and sense
practices. of belonging (psychological safety)

A Use stages of change with a D & I lens A Improved processes and policies for
for optimal change management. compliance and community

A Use D & | as part of process collaboration

Improvements, addressing biases, and
as preventative measure.
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MCCORMICK-STILLMAN RAILROAD PARK . ith our (Ot\m\UN”Y

“Walking.in UNHY

Regional UNITY Walk



recreation
hahits

personal

habits family/marital
alatus

redigion

INTERMAL
DIMENSIONS

EXTERMAL
DIMENSIONS language
ethnic

origin

wiark

- EXpEnence
religion : educational

background

ORGAMNIZATIONAL -
DIMENSIONS SEnionty

management

slatus

departmeant
branch




Organizational Impact of D & |

Inclusion = engagemen

positive job morale

positive employee
performance




/00 Age
Gender Skin color
Visible 3 | Body Size/Type
D|v_erS|ty Physica{AbiIities Physical Traits _
Traits ’ Behaviors

— - —— — p— —— ——

- _ Parental Status : . .
Military Experience Education Sexual Orientation

Religion Socio-economic Status Ethnicity
Beliefs
= Thinking Style
Invisible . Adoption Values  Culture - s
Diversity Level in Organization

: Personalit
Traits | ) Geographic Location’\(
rital

hunctional Y Habits
\ _




- ‘ S— 3 mme | T
- ,s 111 ;%_
\ _; f;_‘ ._w w.%.
G \ R :
: N D el
Uy W
2 ‘UL
ﬂ -\..,. ¢ e.u W..l.-f.cmm..
..,
\
a |




COUNCIL PRIORITY:

Reinvest in ghigh performance
organizatiorand work culture




