
Strategic Planning in Public Health

Developing a Strategic Plan for 

Public Health Accreditation 



Presentation Overview
This presentation will include; 

 Overview of Cherokee Nation. 

 Overview of Cherokee Nation Public Health. 

 What is a Strategic Plan?

o How does a Strategic Plan fit into the grand scheme of PH accreditation? 

 The process used by CNPH to develop a Tribal Public Health Strategic Plan.  

o CN Public Health Committee’s role in developing the Strategic Plan

o Use of the National Public Health Performance Standard (NPHPSP) as a self-

assessment tool

o Use of data/information from CN’s Tribal Health Assessment (THA) 

o CN’s Tribal Health Improvement Plan (THIP) and its relationship to the Strategic 

Plan

o Integrating HD’s current work plans into the Strategic Plan 

o Finalizing, publishing and communicating the Strategic Plan



Overview of Cherokee Nation 
(Tribal Jurisdiction Area)

 Comprised of 14 counties in 

NE Oklahoma

• 6 counties fall wholly w/in 

CN jurisdiction

• 8 counties fall partially 

w/in CN jurisdiction

 Tribal Jurisdictional Service 

Area (TJSA) 

• 9,200 square miles

• 51% of TJSA is rural  vs. 

32% for State

• Capital is in Tahlequah



Overview of Cherokee Nation
(Demographics)  

CN is the second largest Tribe in the US
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Population of CN – Registered CN Tribal Members

National Population** 315,647

Oklahoma Population** 210,155

CN 14 County ** 166,480

CN 14 County TJSA** 139,431

Population of CN 14 Counties

Total Population (all Races)* 1,157,831

Total Population (all AI/AN)* 345,515

Total Population (Cherokee citizens)** 166,480

Population of CN 14 Counties TJSA

Total Population (all Races)* 505,021

Total Population (all AI/AN)* 189,440

Total Population (Cherokee citizens)** 139,431

*Census 2010 (SF 100% data)

**CN Registration Dept. (1/28/2013)



Make-Up of the Cherokee Nation

11 Services groups

• Executive Branch • Legislative Branch • Judicial Branch

Departments/Facilities/Clinics

Emergency 

Management 
Commissions

Cherokee

Marshals 
Employment



Organizational View of CN:
Made up of 11 “Services” groups

• Housing Authority

• Tribal Citizenship

• Natural Resources

• Human Services

• Commerce

• Career Services

• Community Services

• Real Estate Services

• Education Services

• Health Services

• Tag Office



Functional View of CN Health Services



CN Health Services

CN Clinical Health

• A-MO Salina Health Center
• Will Rogers Health Center
• Sam Hider Health Center
• Bartlesville Health Center
• Three Rivers Health Center
• Redbird Smith Health Center
• Vinita Health Center
• Wilma P. Mankiller Health 

Center
• W.W. Hastings Indian 

Hospital
• Ga-Du-Gi employee clinic
• Claremore Indian Hospital 

(PHS)

CN Public Health

• Community Health Promotions 
program (Healthy Nation) 

• Behavioral Health Prevention 
program

• Public health Nursing 

• CN Cancer program

• Diabetes Prevention Program

• Cherokee Elder Care

• WIC

• Jack Brown Center

• CN EMS

• Environmental Health 

• Health Research department

• Emergency & risk Management

• QI/QM (Clinical) Management

• CN Fire Dancers



Clinical Health Care

 100,000+ patients

 8 Tribal Health Clinics

 1 Employee Clinic

 1 Tribal Hospital

 1 IHS Hospital



CN Health Facilities

Sam Hider Jay Community CenterA-Mo Salina Community Center
Nowata Primary Health Care 

Center

Muskogee Health Center Wilma P. Mankiller Health Center Redbird Smith Health Center



CN Health Facilities
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Vinita Health Center W. W. Hastings Indian Hospital

Bartlesville Health Center Claremore Indian Hospital (IHS/HHS)



Overview of CN Public Health



Why is Public Health Important to 

Indian Country?
• A healthy Native community gets sick less frequently and 

spends less money on health care; this means better economic 
productivity and an improved quality of life for all of Indian 
Country. However, the reality is that Tribal communities lag 
far behind other communities in basic public health resources 
and services. 

• Social determinants of health - such as historical trauma, 
poverty, and inadequate access to prevention and treatment 
resources - contribute to higher rates of health risk factors and 
the displacement of traditional and community-based 
protective factors. This translates into higher incidence rates 
of diabetes, suicide, mental illness, alcohol and substance 
abuse, cancer and unintentional injuries.





Defining CN’s Tribal PH System



Community Health Promotions Program

• Staff employed: A total of __________

• Funding our efforts:
– NPHII

– CTG

– Traditional Foods Grant

– Tribal funds

• Current PH infrastructure building efforts:
– Public Health Accreditation 

– Surveillance & Epidemiology 

– Public Health Performance Management & Quality Improvement

– PH Workforce Development

• Current PH programs/projects:
– Cancer Alliance

– School Health Leadership

– Obesity task force

– WINGS

– Recreational Activity Center



What is a Strategic Plan?



Strategic Planning 101

• Purpose of a Strategic Plan

• Components of a Strategic Plan

• Who should be involved in developing a 

Strategic Plan

• Process for completing a Strategic Plan

• Communicating/Implementing your 

Strategic Plan



Purpose of a Strategic Plan

• The department’s strategic Plan is internal 

to the health department. 

• It sets what the health department plans to 

achieve and how it will accomplish that

• It is a guide for:

– Making decisions

– Allocating resources

– Taking action



Components of a Strategic Plan
• Clearly defined timeframe – typically 5 years

• Vision Statement
– Vision for who HD serves

– Vision for HD’s public health system

• Mission Statement

• Guiding Principals 

• Summary of how the planning and development of the Strategic Plan 
occurred
– Explain how strategic priorities were identified

– Explain how relevant data and information were used to ensure decision 
making & strategic priority setting are data-based. 

– Explain the use of  tool used to analyze feedback from stakeholders of 
data/information on strategic priorities; SWOT analysis is a frequently used tool 

– Identify the themes, issues and assets that were identified during analysis of  the 
feedback from stakeholders; basis for strategic priority setting. 

• Strategic Priorities

• Strategic Goals (SMART) 

• Listing of Stakeholders that participated in the process.



Who should be involved in 

developing a Strategic Plan

• Internal and external stakeholders

• Will provide an example of how CN 

completed this task



Process for completing a Strategic Plan

• There are many different frameworks and methodologies for 
strategic planning and management.

• There are no absolute rules regarding the right framework, 
most follow a similar pattern and have common attributes.

• Many frameworks cycle through some variation on some very 
basic phases: 
– 1) analysis or assessment, where an understanding of the current 

internal and external environments is developed

– 2) strategy formulation, where high level strategy is developed 
and a basic organization level strategic plan is documented 

– 3) strategy execution, where the high level plan is translated into 
more operational planning and action items (Implementation 
Guide)

– 4) evaluation or sustainment / management phase, where 
ongoing refinement and evaluation of performance, culture, 
communications, data reporting, and other strategic management 
efforts occur 



Communicating/Implementing 

your Strategic Plan

• Internal communication and dissemination 



Process used by CNPH to develop a 
Tribal Public Health Strategic Plan?



Steps Taken by CNPH

1. CNPH Committee: Established in February 
2011

2. Use of the NPHPSP as a self-assessment tool

3. Use of Data/Information from CN’s THA

4. CN’s THIP and Its Relationship to the 
Strategic Plan

5. Integrating CNPH’s current work plans into 
the Strategic Plan 

6. Finalizing, publishing and communicating 
the Strategic Plan within CN





Engaging CN Stakeholders



Engaging CN Stakeholders





In Closing……

• A Strategic Plan is a guide for both internal 
public health staff but also for all 
stakeholders (non-public health staff as well 
as community members)

• A Strategic Plan will allow a HD to track 
progress and promotes quality improvement

• A Strategic Plan will help strengthen a 
Tribe’s public health infrastructure as well 
as its public health capacity



Questions or Comments?

Laura Sawney MPH, CPH

laura-sawney@cherokee.org

mailto:laura-spencer@cherokee.org

