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Date

Revisions

1/9/18

Pg 7-Add Case Management Long Term Care, In Roles and Responsibilities:
1 bullet - add “at minimum”, 4" bullet - “Review submission & progress of QI
projects submitted to QA/QI Committee”, and combine bullets 5 & 6.

Pg 8-Add Case Management Long Term Care, Carrie Lindsey to Staffing and
Admin Support.

Pg 9-Change Quality Improvement to “QA/QI”

Pg-11-13- remove 2016-2017 Performance Measures and add statement
after Plan Evaluation where to reference Performance Measures.

Pg 10- Add PM database as tracking tool.

Pg 21- Appendix D-Update 6" process to enter into database.

Pg 22- Appendix E-Remove survey questions 1, 7, 9, 11, and 12.
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Performance Management Background

Public Health Performance Management System
Performance Management Overview

Purpose: Culture of Quality

Mission, Practical Vision, and Strategic Direction
Plan Organizational Structure

Membership and Rotation

Roles and Responsibilities

Staffing and Administrative Support

Financial Commitment and sustainability

Employee Training

Reporting Progress

Plan Evaluation
Current Performance Measures

Quality Improvement Guidance
Quality Improvement background
Plan-Do-Check-Act as a Framework
Getting Started on a Ql Project
Project Identification
Project Selection and Prioritization
Data Collection and Analysis

Key Quality Terms
Recognition and References
Appendices

A: Community Health Services Department- PDCA Instructions/ worksheet

B: Comprehensive Health Division Quality Improvement Project- QI Results Form

C: PDCA cycle Algorithm

D: CHS Department Quality Improvement Process Algorithm

E: Plan Evaluation Surveys
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Performance Management Background:

Public Health Performance Management System

Performance management is a systematic process by which an organization involves its
employees in improving the effectiveness of the organization, while also achieving the
organization’s mission and strategic goals.

By improving performance and quality, public health systems can save lives, cut costs,
and get better results. Performance management enables health departments to be
more efficient, effective, transparent, and accountable.

The performance management model used by Oneida Community Health Services
Department (OCHSD) was developed by the Turning Point National Excellence
Collaborative on Performance Management.

According to the Public Health Foundation, performance management is the “practice of
actively using performance data to improve the public’s health.”

PuBLIC HEALTH PERFORMANCE MANAGEMENT SYSTEM

\iS\BLE LEADERS ),

PERFORMANCE PERFORMANCE
STANDARDS MEASUREMENT

» [dentify relevant = Refine indicators
standards » Define measures
» Select indicators = Develop data systems

» Set goals and targets = Collect data
» Communicate
expectations

REPORTING

QUALITY

PROGRESS IMPROVEMENT
e Analyze and » Use data for decisions
interpret data to improve policies,
® Report results broadly programs, outcomes
= Develop a regular * Manage changes

reporting cycle » Create a learning
organization

Developed in 2013, adapted from the 2003 Turning Point
Performance Management System Framework
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Performance Management Background:

The model includes the following components:

Performance Standards are standards or guidelines used to asses an organization’s
performance. Standards are based on national, state, and scientific guidelines; and
other methods, including benchmarking against similar agencies and setting
benchmarks based on agency expectations. Performance standards can be descriptive
(e.g., A system for communicable disease control is maintained) or numerical (e.g., At
least 80% of health department clients rate services as “good”). Performance standards
answer the question, “Where should we be?”

Performance Measures are quantitative measures of capacities, processes, or
outcomes relevant to the assessment of a performance indicator (e.g., actual
percentage of clients who rate health department services as “good”). To determine
performance measures, OCHSD utilizes national tools containing pre-existing
measures, e.g., Tracking Healthy People 2020, in addition to creating new performance
measures based on agency need. Performance measures look at what actually
happened compared to what was planned or intended.

Reporting of Progress is how performance data is shared with stakeholders. This report
may include comparisons to national standards or benchmarks.

Quality Improvement (Ql) is the process by which processes, policies, programs, and
infrastructure are enhanced and improved upon by using program evaluation models
such as Plan-Do-Check-Act and Rapid Cycle Improvement. Program evaluation is a key
component of quality improvement since the success of programs must be measured in
order to determine whether quality improvement action is warranted.
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Performance Management Overview:

Purpose: Culture of Quality

The goal of OCHSD is to develop and maintain a robust performance management
system that involves the ongoing use of performance standards, performance
measures, progress reporting, and QI principles, to have a positive impact on the
public’s health in the Oneida Community. This will be accomplished by:

e Setting specific performance standards that includes benchmarking (where
possible) against similar agency, national, state, and scientific guidelines.

e Measuring capacity, process, or outcomes of performance standards.

e Reporting progress to stakeholders regularly.

e Integrating Ql into agency operations through ongoing use of Plan-Do-Check-
Act.

Performance management practices have been shown to measurably improve public
health outcomes, create efficiencies working with partners, and help public health
workers solve complex problems. Performance management practices can also be
used to allocate resources, prioritize programs, change policies to meet goals, and
improve the overall quality of public health practice.

Mission, Practical Vision and Strategic Direction

Our Mission

Oneida Community Health Services Department (OCHSD) is a responsive leader in
promoting health and preventing disease through collaborative efforts in assessing,
planning, implementing, and evaluating services to meet the holistic health needs of the
Oneida Community.

Our Practical Vision

Engaged Workforce

Full Access to Health Records
Public Health Accreditation
Smoke - Free Campus
Relevant Quality Services
Engaged Partners

Improved Health Outcomes
Comprehensive Marketing Plan
Workforce Retention Plan

Our Strategic Directions

Fostering Positive Leadership Culture
Engaging and Empowering Our Workforce
Educating and Promoting Holistic Health
Enhancing Quality and Creditability
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Performance Management Plan Organizational Structure:

Membership and Rotation

The Community/ Public Health Officer will select team members each plan year.
Designated team members may participate on the team more than one year.

Members of the Performance Management Team (PMT) include:

Community/ Public Health Officer or designee

Representative from Community Health Nursing- Population Based Programs
Representative from Community Health Nursing- Case Management
Representative from Community Health Case Management- Long Term Care
Representative from Health Promotion Disease Prevention

Representative from WIC/ Nutrition

Designated Quality Improvement Leader

Other Public Health Accreditation stakeholders

Roles and Responsibilities

Performance Management Team (PMT)

The PMT is responsible for oversight of performance management efforts and for
promoting, training, challenging, and empowering OCHSD staff to participate in the
ongoing process of Ql. The PMT will:

Review and update OCHSD Performance Management Plan at minimum
annually.

Define standards and measures that will be monitored during plan year.
Link QI projects to performance management standards.

Review QI projects to be submitted to CHD QA/Al Committee.
Collaborate with CHD QA/QI Committee to provide oversight of implementation,
evaluation, progress and communication of report on QI projects.

Involve staff through encouragement, training, support, and celebration of
accomplishments.

Encourage and foster a supportive QI environment.

Apply QI principles and tools to daily work.

The Quality Improvement Leader will:

Work with the Community/ Public Health Officer to provide vision and direction
for Ql.

Convene the PMT quarterly.

Determine appropriate media outlets and messages to communicate selected
performance results to the public.

Participate' on the Comprehensive Health Division Quality Improvement
Committee
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