
Elevating Native Youth Voices:
Lessons in Leadership from the 
NCUIH Youth Advisory Council



Welcome and Introductions
Reflection "Why this Work Matters to ME and to NCUIH"

Dr. Kimberly Fowler, Senior Vice President of TARC
Kfowler@ncuih.org

Lyz Best, Manager of  Technical Assistance
Lbest@ncuih.org



Temperature Check: How Are 
You Arriving Today?

Whatever emoji you choose is welcome here 

Drop an emoji in the chat 
 = Feeling energized

 = Ready to learn and grow
 = Calm or reflective

 = Motivated and passionate
 = Feeling tired or overwhelmed



Session Objectives
Explore why Native youth leadership matters
Learn how youth advisory groups build connection 

and belonging
Reflect on ways to uplift youth voice in community 

spaces
Leave with  one action to support youth leadership



A B O U T

NCUIH is a national representative advocating for the 41 Urban Indian Organizations (UIOs) 

contracting with the Indian Health Service (IHS) under the Indian Health Care Improvement Act 

(IHCIA). NCUIH strives to improve the health of the over 70% of the AI/AN population that lives in 

urban areas, supported by quality health care centers.







Primary Care
• General medical care
• Diabetes care and prevention
• Health and wellness check-ups 

Vision and hearing screenings
• Immunizations
• Chronic disease care
• Women’s health
• Urgent care

Traditional Medicine
• Sweat lodge ceremonies
• Mena’s, women’s, and elder’s 

talking circles
• Traditional medicine from 

traditional healers
• Prayer ceremonies
• Relationship gatherings

Behavioral Health Services
• Mental health counseling
• Psychiatry
• Substance abuse counseling
• Education and prevention 

services
• Domestic violence counseling

Social & Community Services

• Prevention and education services
• Youth camps and programs
• Elder services
• Domestic violence services and 

classes
• Job placement
• Nutrition services and classes
• Arts and crafts
• Food assistance

Services
provided by

Urban Indian
Organizations



Investing in Wellness
Financing Strategies for Behavioral Health 



Why Native Youth VOICE Matters

BELONGING WELLNESS

LEADERSHIP

When youth are 
heard, 

communities grow 
stronger



"Youth are Not Just Future Leaders 
They are Leaders Right Now"



About the National Council of Urban 
Indian Health Youth Advisory Council

Established to strengthen urban Native communities and support the health 
and wellness of AI/AN youth through culture, connection, leadership, and 
community support

• Youth led initiative for Native youth 24 and under
• Addressed mental health, cultural connection, suicide 

prevention, and wellness



About the National Council of Urban 
Indian Health Youth Advisory Council

The Youth Advisory Council Focused on:

• Youth Led Leadership
• Mentorship

• Peer connection
• Behavioral Health Advocacy

• Storytelling
• Behavioral health awareness

• Safe spaces for Native Youth Voices



Youth Advisory Council 
Activities

•Temperature checks and wellness 
discussions
•Youth-led conversations
•Behavioral health campaign work
•Peer support and mentorship
•Leadership opportunities
•Creative and cultural activities
•Group reflections
•Presentation at NCUIH Conference
•Mental Health First Aid Certification



Creating Youth-Centered 
Space

What makes a space youth centered?

Youth voices are heard and valued
• Safe and judgment free environment
• Opportunities for Leadership
• Respect for what everyone brings to the table
• Wellness prioritized
• Adults listened, supported, and shared space with 

youth leaders
Reflection:  What is one thing adults can do better when working with youth?



Connection and Community in 
Virtual Spaces

• Begin meetings with check-ins and being 
present during shared time 

• Youth created community norms together  
• Create space for youth-only conversations 

and peer leadership 
• Keep meetings interactive through chat, 

polls, and activities 
• Foster safe, respectful, and judgment-free 

virtual spaces



Creativity Builds Connection

Creative activities helped youth build trust, connection, and conversation



Behavioral Health Campaign 

• Raising awareness around mental health and youth
• Culture supports wellness
• Reducing stigma
• Sharing stories and experiences
• Creating peer support systems
• Using social media platforms

Reflection:  What cultural practice, value or tradition helps 
you feel grounded and connected?

“Culture can be a source of healing, identity, and resilience.”



NCUIH Youth 
Advisory 

Committee 
Cohorts



What 
Youth 
Created 
Together



Youth Advisory Council Alumni
Currently, the group consists of 25 members and was 
created and directed by alumni of past Youth Council 
Cohorts, independent of NCUIH funding and 
direction.

NCUIH Youth have continued to participate in the 
following areas:
• Welcomed new cohorts
• Presenting at national AI/AN conferences
• Participated in Indigenous cross knowledge 

sharing events
• Inspiring youth via virtual GONAS and other 

events
• Providing national trainings to build UIOs 

capacity



Why Youth Belong at The Table

Youth Perspectives Matter Because:

• Youth perspectives help create solutions 
that are relevant, inclusive and effective 

• Youth best understand current 
challenges

• Decisions impact youth directly
• Diverse voices strengthen communities
• Leadership starts with participation



Finding Your Seat ….
Ways to Get Involved:
• Join youth councils or leadership groups
• Speak up in community spaces
• Share your story
• Volunteer or mentor others
• Support peers and community wellness
• Find adults who will support and uplift your voice

REMEMBER: Leadership can start with one conversation  one idea, and 
one act of support



Key Lessons From NCUIH 
Youth Advisory Committee

• Youth Voices Matter NOW
• Connection creates BELONGING
• Culture supports healing and connection
• Safe spaces support growth
• Leadership looks different for everyone
• Small Actions Create Change



 

Closing Temperature Check:  Drop one word that describes 
how you are leaving today.

Leadership 
Starts With 
VOICE 
• Using Your Voice
• Supporting Others
• Showing up for 

your community 

Communities 
Grow Stronger 
When Youth 
Voices are:
• Included
• Respected
• Elevated

Closing Reflection



QUESTIONS?
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